FOSHS AGM Meeting 03/10/2025

The Friends of Squirrels Heath Schools - AGM Meeting

Squirrels Heath

03/10/2025 Location Junior School
Gemma Murray Prepared by Gemma Hassan
Mary Shipton
Poppy Sheen
Kevin Tonks
Charlotte Ross
Attendees —
Lewis Kille
Gemma Hassan
Natalia Amaro
Maria-Roxana Fitaru
Nadine Caller-Craig
Ezra Craig
Charlotte Smith
Aminat Yusuf
Yumeno Niimura
Novita Gaol
Jan Murrell
Item Agenda Attendee
1 | Welcome & Apologies GM
2 |Review of minutes of previous AGM GM
3 |Chairperson’s report GM
4 |Treasurer’s report KT
5 | Head teacher report MS
6 | Election of officers GM
7 | AOB Various
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Item ‘

Minutes

Welcome to our AGM.

Six of our committee members are present, Gemma Murray, Kevin Tonks (Via video
call), Poppy Sheen, Charlotte Ross, Lewis Kille & Gemma Hassan.

Apologies from Sinthiya Croos & Charlotte Lennon-Reeve are unable to attend today.
Note is taken of all attendees’ names. Enough representatives in attendance to begin.

Attendee

GM

Actions on previous minutes all completed. Minutes circulated. Nothing else from last
year to discuss. Will ensure all minutes and reports are published for all to see,
including those from previous years to ensure they are added to school website.

GM

Chairperson’s report

Good afternoon and welcome to the FOSHS AGM.

Thank you all for taking the time to attend and welcome to any new parents that have
come along. It's great to have you here with us today.

Firstly, thank you to the committee members and parent helpers who have been
involved with FOSHS in any way this last year. Your help is priceless and none of this
can happen without you. Kevin and Sinthiya, you have made sure every penny has
been accounted for. Also your dedication to applying for grants has been phenomenal
and we have been lucky enough to have received some amazing amounts through
your hard work. We will hear about this via the Treasurer report next. Lewis, you
have brought our PTA website back to life and also rebranded all our posters and
newsletters which has just been a breath of fresh air. Charlie, you have been great at
making sure all our constitution and paperwork are up to date and correct so we are
working correctly within the rules of the Charity Commission and our constitution.
Gemma, you have been a massive all round, helps with recording all our meetings and
just making things happen — Rainbow hampers comes to mind, helping on stalls and
helping us all stay calm. Poppy, you have revamped our Social media and made sure
we are getting our events out there to as many people as we can, it has also inspired
lots of new followers. Charlotte, you have been a gem at organising raffle prizes and
putting us in touch with lots of your contacts for our events. Also bringing lots of
ideas to the table.

Others | would like to thank are Julie who sadly left the school last year, Mary, the
teachers, teaching assistants, caretakers and school office staff who always help and
support us with our events and activities especially the Summer Fete this year. It was
amazing to see lots of the teachers and staff running stalls. We had lots of positive
feedback from parents and children who loved seeing their teachers outside of the
classroom.

Last year was an amazing year and we raised a lovely amount of money to be spent
this year on our new Primary school. | will let Kevin give you the amounts and details.
Particular highlights as always were our Mother and Father’s day sales. Always a good
fundraiser but more importantly the children absolutely love it. We had our Summer
Fete which was a great school community event. We held our first sponsored Read
which was super fun and hopefully encouraged the children with their reading. Other
events we had were our Christmas, Easter and summer raffles, Krispy Kreme sale,

Happy Bag collections, virtual Balloon race, Doughies pizza kits, personalised tea

GM
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towels and Easter trail. We also have Easyfundraising, the school lottery and our
preloved uniform shop all going on continually in the background.

We had our Inflatable fun afternoon last week which was our first event as a Primary
school and a nice welcome to all our new Reception children.

We have managed to purchase Audio visual equipment for the KS2 Hall that is used
during assemblies, PE sessions and other teaching opportunities. We also funded the
KS1 wet play games and equipment as chosen by the children and delivered by Father
Christmas. Also by using the grants we received we have new playground markings in
the KS1 playground and new equipment for the outdoor Reception area. The grants
were also used to buy sports equipment for KS2.

All of our fundraising has supported the children's education and wellbeing as well as
giving the children lovely experiences and memories.

\We are a very new committee so we are absolutely over the moon of how well the fundraising
has gone this year and how the events we put on were received. For the rest of this year we
have the following planned - Pumpkin trail, sponsored read, various raffles, the smarties
challenge and Elfridges to name a few. Here’s to the next year!

Treasurer’s summary report

Financial Year 1st October 2024 — 30" September 2025

Introduction

The Friends of Squirrels Heath Schools have had a productive year, filled with
successful fundraising initiatives and community support. Our goal remains to
enhance the educational experience for our students through various activities,
events, and resources. Below is an overview of our financial activities and
achievements for the fiscal year.

Income Highlights

- Tesco Grant: We secured a generous grant of £5,000 from Tesco, which has been
pivotal in supporting our planned projects.

- WPA Grant: An additional grant of £1,900 was received from the WPA Fund,
contributing further to our outdoor physical initiatives.

- Sponsored Read: Our sponsored read event was a resounding success, raising
£1,419.79. With successful gift aid claims of £319.82, we maximized the benefits of
this activity.

- Summer Fete: This year, our summer fete proved to be our most successful
fundraising event, bringing in an impressive £1,747.44.

- Asda Fundraising: Through Asda’s school fundraising initiative, we raised £442.64,
further boosting our financial capabilities.

- Tea Towel Sales: The tea towels were a hit, benefiting from bulk pricing which
allowed us to profit more effectively.

- Our new summer fete games were a huge success and these were donated to us by a
very generous supporter.

Spending Highlights
-New Markings in the key stage 1 playground
-The WPA grant was spent on new outdoor equipment for the reception area and is

KT
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interchangeable

-A contribution was made towards the new projector in the Key stage 2 hall

-Half of the Tesco Grant was spent on new sports equipment for the Key stage 2 pupils
-We funded the books, games, arts and crafts supplies and various other equipment
chosen by the key stage 1 classes to be used during wet play.

Event Contributions

Every event we organized this year yielded a profit, underscoring the committee's
careful cost management and effective planning. The donation of new games for the
summer fete was particularly appreciated and we are excited about how this will
enhance our future fundraising efforts.

Community Engagement & Communication

We understand the importance of keeping parents and the community informed
about our fundraising efforts. We have made strides in sharing updates through
newsletters, social media, and school communication platforms. Looking forward, we
aim to establish a specific project or target for our fundraising initiatives, providing a
clear goal for our community to rally around.

Conclusion

This year has demonstrated the strength and generosity of our community. Thanks to
various grants, successful events, and the hard work of our committee and volunteers,
we continue to make significant contributions to the enhancement of our schools. We
look forward to another successful year, with continued efforts to involve and inform
our community in our fundraising efforts.

Our first aim is to update 30 chrome books for use in the Key stage 1 setting

Thank you for your support.

Head teacher report

The children really enjoyed all the events that the committee ran last year, the
children really look forward to them. If you ask them what were their favourite days
in school were, they will say things like the inflatable day, the mothers & father’s day
sales, which is really lovely to hear about.

FOSHS have raised much needed funds for the school, unfortunately school budgets
are really under a lot of pressure and we are having to make our money go as far as
we can. When it comes to special events, buying great resources and giving our
children experiences, we really rely heavily on the funds raised by the committee, you
do some really valuable work.

Last year the committee were able to raise quite a lot of money to enable us to
purchase new equipment that we needed, such as a new projector for KS2 hall, our
old one kept breaking down which wasn’t very helpful when teachers were teaching
lessons, so having the new projector which really captured the children’s attention
and imagination, enabled us to deliver really effective lessons and assemblies.

The committee also helped us to provide to iPads and Chromebooks for the children
to use, which form a big part of our curriculum now, there are a lot of resources out

MS
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there that require a lot of new technology. These help to stimulate and engage the
children’s imagination. This forms a vital part of our learning.

We also used it to fund new equipment. In KS1 new equipment for the Reception
area, including the playground game/markings and new Table tennis tables for KS2,
which will be bought out for the children to use as soon as the construction work on
the school is finished.

Thank you for all of your hard work, a particular thank you to the committee, | know
you put in a lot of time and effort, you work so diligently to help the school as much
as you can. | don’t think my words can really express the gratitude | feel and the
school feels for your hard work. We look forward to a great year ahead particularly as
a new Primary school. | think it will be a great year ahead and a challenge to beat the
last one.

Election of officers

e Chairperson -Gemma Murray to stay in post
e Vice Chair —Charlotte Ross to stay in post
e Treasurer —Kevin Tonks to stay in post

week to vote to change the name to Friends of Squirrels Heath School (FOSHS),
instead of Friends of Squirrels Heath Schools, so just to drop the ‘s’ from the name. If
everyone is happy with that we will put this change in motion. This will be updated
with the charity commission.

Please ensure you sign the attendee sheet, this is important to ensure this meeting
can go ahead in line with our constitution.

We have a Whats App group for helpers for events, we use this group to ask for help
with events throughout the year, if you want to join this group, please put your
number and say yes to becoming a helper on the attendee sheet being circulated.

We also have class Rep. Whats App groups for all year groups, which is just another
way for us to communicate our events.

Easy fundraising- It is it's an app on your phone and PC. And there's lots of companies
like Marks and Spencer's, John Lewis, Selfridges and Amazon. They have now
introduced in store shopping. It works by donating a percentage of the cost of
whatever you order. All the shops donate different percentages. It’s a cash back

website, where the money goes to charity rather than you. It is completely free to sign

. GM
e Secretary — Gemma Hassan to stay in post
e Social media & communications Coordinator - Poppy Sheen to stay in post
e Vice Treasurer - Sinthiya Croos to stay in post
o Website Management - Lewis Kille to stay in post
e Events Coordinator — Charlotte Lennon-Reeve to stay in post
e Charlotte Smith to join as committee member
e Nadine Caller-Craig to join as committee member
AOB
As we are now a primary school, the committee have discussed in a meeting last GM
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up and the donations are taken from the retailers. We will send more information out
about this soon and this will be on our social media.

Your school lottery is another way we raise funds. It is £1 a ticket. 40p per £1 goes to
the school, this is a good fundraiser for the school.

Some employers offer a scheme where they will pay or donate time for their staff to
volunteer at charity events. If you are interest in helping at our events, then check if
you employers offer this scheme. We really appreciate the help, we cannot run events
without the committee and help from parents.

Actions
GH will circulate all minutes.

GH
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