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Kate Larkin
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Poppy Sheen
Danielle McCabe

‘ Item | Agenda | Attendee
1 |[Welcome & Apologies TC
2 |Review of minutes of previous AGM TC
3 |Chairperson’s report TC
4 |Treasurer’s report FN
5 |Heads’ reports JW /MS
6 | Election of officers TC
7 |AOB Various
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‘ Item ‘ Minutes ‘ Attendee

Welcome to our AGM.

1 |Three of our committee members are present, Tonya, Kate, Fahad. Apologies from TC
Gemma, Sam, Kirsty —all are unable to attend today. Note is taken of all attendees’
names. Enough representatives in attendance to begin.

Actions on previous minutes all completed. Minutes circulated. Nothing else from last
2 |yearto discuss. Will ensure all minutes and reports are published for all to see, TC
including those from previous years to ensure they are added to school websites.
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Chairperson’s report

“Good afternoon and welcome to the FOSHS AGM.

Thank you all for taking time out of your day to attend today’s meeting and welcome
to any new parents that have come along. It is great to have you here.

Thank you to all the hard-working committee members and parent helpers who have
been involved over this last year and previous years FOSHS success has been down to
all of you.

Thank you also to Mary, Julie, the teachers, teaching assistants and both school offices
who continually help and support us with our activities.

FOSH had another successful year with many events for the children. These included
Festive Fridays selling sweet cones, raffle tickets and Christmas jumpers, Mother’s Day
and Father’s Day sales, Coronation Trail and the amazing Summer Fete.

We funded a year 2 leavers disco and year 6 leavers gifts. We also raised funds on
Amazon Smile, Stikins, School Lottery and Easy Fundraising and Happy Bag clothing
collections.

These various events gave the children great fun, happy school memories and much
needed extra funds for both schools.

The funding that we have brought in over the past few years has supported the
children’s education and good wellbeing.

We would also like to thank Kate and Eiren for all their hard work and commitment to
FOSHS. They will both be leaving the committee this year along with me.

This will be my last AGM as Chair as | will be standing down due to personal reasons. |
have been with FOSHS since my son started in reception and he is now year 6. We have
had some great fun working together and hopefully a new Chair will carry on with
FOSHS and bring in some new ideas and activities.

I will now hand you over to Fahad who will give you a more detailed report on these
events, together with details of total profits made from this FOSHS year September 2022
— October 2023.”

<hands over to Fahad>

TC
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Treasurer’s summary report

“Some highlights from the last financial year:

Lottery, clothing collections, Easy Fundraising and Amazon Smile continued to allow us
to raise some regular sums. We raised £1,378.80 with the School Lottery, £543.20
with four clothing collections, £449.37 with Easy Fundraising and £288.19 with
Amazon Smile. Amazon Smile has now come to an end, so we will no longer be able to
raise money through that avenue, but it has been great.

We were able to pay for the online Panto at Christmas as a treat for the children. We
held various Christmas sales, selling raffle tickets, sweet cones and pre-loved
Christmas jumpers, making a fantastic net total of £1,130.35.

At Easter time, we were able to gift the children Easter treats for an orienteering
activity in the Juniors and an egg hunt in the Infants. The children enjoyed buying gifts
in our Mothers’ Day sales, and we made a profit of £61.41. We were able to facilitate
some fundraising for Mr Walsh, for some Infant school projects — a total of £220.87.

We had a fun trail in March to celebrate the King’s Coronation. All the prizes were
donated by local businesses. One of our parents very kindly printed all the trail maps
free of charge for us through their print business. We made a profit of £216.68 on this

event.

One of our school parents, Jon Evans, ran the London Marathon this year to raise
money for the schools. He raised an incredible £1,849.46 in donations.

The children also enjoyed our Fathers’ Day sales. We made a profit of £175.88.

July saw the return of the Summer Fete at long last. It was greatly enjoyed by both
children and adults. We made a profit of £1,474.49 with this event.

We were able to provide Year 6 and Year 2 leavers with some leaving gifts this year.

The school community’s fundraising efforts mean that this year we are able to grant
the Infant school £3,000 to spend, and the Juniors £4,000.”

FN
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Heads’ reports

Infants

JW

— Thanks the FOSHS committee for all their efforts and commitment. Well done for
keeping things going in difficult circumstances. Pleased to hear the committee will be
able to continue after concerns about its future. Grateful for new committee members
coming forward.

— Asks for clarification in fete funds raised.

— No firm plans for spending this year. We have an endless wish list. Some examples
would be books, musical instruments, improving our garden space, getting Thames
Chase to come in. We would like to pay for a whole school experience this year, some
sort of enrichment activity that involves all pupils.

— Previous funds have been used on Chromebooks and music programme.

JW

Juniors

MS — Echo what Julie has said. Really grateful for efforts of outgoing committee
members and those continuing. A phenomenal amount raised this year. Fantastic
given the current climate. Our school budget is very limited, after overheads, energy,
maintenance costs etc, leaves us with less than 10% of budget for other things so
FOSHS funds are so important.

MS — Last year we used funds to pay for a whole school art project, the mosaic in the
playground. We wanted to give the children an area in which they had had input. The
children designed it, gave ideas, we combined a number of ideas together, years 3
and 4 put the tiles in with an artist, it took a week and was an amazing experience.
The children loved it. Thank you FOSHS for the money.

MS — This year we would like to raise enough money to improve the audio visual
equipment in the hall. We have an old projector and screen and want to improve the
quality, as it is used for assemblies, PE, meetings etc.

MS

Election of officers

e Chairperson - Tonya Chalker standing down. Gemma Murray to take over.
e Vice Chair — Kirsty Ellison to stay in post

e Treasurer — Fahad Nadeem to stay in post

e Secretary — Kate Larkin standing down. Samantha Cole-Meade to take over
e Gemma Hassan to join committee

e Poppy Sheen to join committee

e Danielle McCabe to join committee

TC
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JW — Could the Secretary put together newsletter with summary of what has been
raised this last year and with reminders about ongoing fundraisers?

JW/MS — Can we plan the year ahead? A rough calendar of events would be helpful.

TC — Handover of committee and other personal reasons mean events will be quiet
until possibly around Spring time, but we have ongoing fundraisers in the background
and we can use the time to pass over to new committee. New committee is good
opportunity to get some new ideas and freshen things up a little.

7 Various
JW — Smarties challenge and rainbow raffle were successful and fun previously. 'ou
Perhaps these could be done again this school year?

FN — Perhaps we can try to get local businesses more involved to add to funds,
especially given current cost of living.

KL — Can we look into Match Funding?

Handover from Kate and Tonya to rest of committee and new members.

‘ Item Actions Owner ‘Target date
KL will circulate all minut d ts and the school il out

will circulate all minutes and reports and the school can email out or KL 01/12/23
post to webpage
Committee to discuss and roughly set out year’s plans. Various 19/12/23
SCM to pro‘d'uce and disseminate newsletter with reminders about EF, SCM 19/12/23
Lottery, Stikins etc.

Meeting closed at 3:00 PM
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