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FOSHS AGM Meeting 18/10/2022

Minutes
Welcome to our AGM, our first in-person AGM in two years.
Five of our committee members are present. Apologies from Natalie, Francesca and

Eiren —all three are leaving the committee this year and unable to attend today. Note
is taken of all attendees’ names. Enough representatives in attendance to begin.

Attendee

TC

Actions on previous minutes all completed. Minutes were circulated. Nothing else
from last year to discuss. Will ensure all minutes and reports are published for all to
see.

TC

Chairperson’s report — see also attached

“Good afternoon and welcome to the FOSHS AGM. Thank you all for taking time out of
your day to attend today’s meeting and welcome to any new parents that have come
along. It is great to have you here. Thank you to all the hard-working committee
members and parent helpers who have been involved over this last year and previous
years. FOSHS success has been down to all of you. Thank you also to Mary, Julie, the
teachers, teaching assistants and both school offices who continually help and support
us with our activities.

FOSHS had another successful year with many events for the children. These included
the Christmas raffle, Turkey Teacher Day and panto, the Easter raffle, Pumpkin and
Jubilee trails, clothing bag collections and Frozen Fridays. We also held Glow stick sale,
Father’s Day sales and Christmas sweet and craft sales, which were great events too.
We sold Christmas at Adventure Island tickets, and funded year 2 and 6 leavers gifts.
We also raised funds on Amazon Smile, Stikins, School Lottery and Easy Fundraising.
These various events gave the children great fun, happy school memories and much
needed extra funds for both schools. The funding that we have brought in over the
past few years has supported the children’s education and good wellbeing.

We would also like to thank Fran and Natalie for all their hard work and commitment
to FOSHS. They will be leaving the committee as their children have now left Squirrels
to go to secondary school. A sad moment for them both.

This will be my last AGM as Chair as | will be standing down due to personal reasons. |
have been with FOSHS since my son started in reception and he is now year 5. We
have had some great fun working together and hopefully a new Chair will carry on
with FOSHS and bring in some new ideas and activities.

I will now hand you over to Fahad who will give you a more detailed report on these
events, together with details of total profits made from this FOSH year September
2021 — October 2022.”

TC
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Treasurer’s report — see also attached

“With restrictions having been lifted, the kids and school enjoyed many activities and
celebrations throughout the year.

I have joined the FOSHS team in March 2022 and have managed to summarise a little
report for the team.

We started our year with a fun Halloween Pumpkin trail in October 2021. The parents
and residents were kind enough to display our pumpkin stickers in their windows and
made this event fun for both adults and kids. We had a huge success with the trail and
managed to get few sponsorships and collected £876.93, out of which £148.34 were
spent in making the goody bags and hamper. Our net profit was a whopping £728.59.

Next on the list was our Glow sale in November and we used our excess stock from
previous years. We raised £297.15 which was pure profit. The Christmas stalls were
quite popular. Our expenses were £373.53 and our collection was £973.76 and we
made a profit of £600.23. Turkey teacher day was a fun idea and we got £65.72 in
profits. The Team of FOSHS managed to organise an Easter Raffle. We raised 730.19 in
the tickets. Our expenses for the eggs and Big Ted were £81. And we ended up with a
profit of £649.19. With Father’s Day, we made grandads and dads happy with our
wonderful gifts. We spent £441.49 and collected £719.98 which gave us a net profit of
£278.49. This year was a special one because we celebrated The Queen’s platinum
jubilee and managed another trail for the kids and their families. The trail made us a
profit of £264.36. We saw the return of Frozen Fridays in July. It was greatly enjoyed
by both kids and the grownups during the soaring temperatures of July. We made
purchases of £142.96 and collected £397.25 which resulted in a profit of £254.29.

Aside from these events, FOSHS has successfully raised money through various
avenues. We generated £2000 in The School Lottery, £757.60 in four Clothing
Collections, £663.83 in easy fundraising, £405 in Adventure Island Tickets and 171.05
in Smile Amazon. With our successful Fund raisers we managed to gift Year 6 and Year
2 leavers with an amazing party, disco and lots of lovely gifts. We spent a total of
£804.91. We were also able to grant 3614.23 to school for the Infants. £817.30 were
given for the Jubilee medals. We also managed to gift children a Christmas Panto
which costed us £150.

All in all it was a successful year for FOSHS and we managed to do well. Hopefully we
will be able to do more for the kids of Squirrels Heath School.”

FN
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Heads’ reports

Infants

JW -Thanks the FOSHS committee for all their efforts and commitment. Amazed at the
range of things that have been possible despite Covid and having to work remotely.
Lots of money raised, even without the traditionally high fundraisers such as the
bazaar. The Smarties fundraiser, for example, was a great idea and the children loved

it. The simpler fundraisers can be just as effective. W

JW — Would be good to know funds available in pot. This year Infants would like to
purchase 60 Chromebooks for Year 2. Would also like to refresh reference books for
library.

JW — Children were very pleased with Jubilee medals last year. Thank you. It was nice
to be able to use FOSHS funds for something the children enjoyed.

JW — We want FOSHS to be viable and remain. We need new members. We are up for
recruiting and doing whatever needs to be done. Thank you to everyone involved in
FOSHS.

Juniors

MS — Echo what Julie has said. Amazing having small committee but being able to
raise funds. It means the school can do more for the benefit of the children.

MS — Last year we used funds to refurbish the library. Photos are on Facebook. Books
are currently being catalogued and put on electronic system. Very advantageous for
us as school to be able to promote reading. We are really grateful for the funds.

MS — This year, plans are for an immersive room. There is information on Facebook
page. We need some soft seating for the room. Any funds raised this year will go
towards that.

MS — This year, we also want to promote art. The focus is usually on the core subjects,
maths etc. But we recognise we need more emphasis on art. We’re hoping to create
some new pieces in the school.

MS — Those are the two big things his year. Thank you. Thank you for giving up your
time to fundraise.

MS

Election of officers

e Chairperson -Tonya Chalker would like to stand down. No one has come
forward to take role. TC to continue until new Chair is found.

e Vice Chair — Kirsty Ellison to stay in post

e Treasurer — Fahad Nadeem

e Secretary — Kate Larkin would like to stand down. Two people have expressed
interest in role. TBC

e Samantha Cole-Meade to stay in post as committee member

TC + various

No new committee members elected. Two new reception parents, one infant parent
and one junior parent have expressed interest in joining committee. Request for
clearer information on specific roles and responsibilities.
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Message from Francesca Day (outgoing committee member, former Secretary). Read
out by KL on behalf of FD.

“ was a FOSHS committee member for almost 10 years and have seen first-hand the
time, effort & creativity that is put into every event. Juggling work and family life and
then finding the time to put together a fun ‘child friendly’ activity is no mean feat.

And | must mention the amazingly patient partners who put up with excess storage
needs and giving up their dining rooms or kitchens for committee meetings!

Covid hit us hard bit we bounced back with some amazing events such as the pumpkin
trail and the rainbow hamper raffle! We have learnt how to navigate raising money
virtually and it was a fantastic success

At times it’s disheartening when additional help isn’t available or there are hurdles to
jump and negative comments to endure. Or When you are made to feel like a nuisance
when actually you have a dozen other things you’d rather be doing!!!!

Remember, your motivation and intentions are to do good and bring joy and raise
some money for our lovely school.

The money is fabulous, but honestly my two boys have such fond memories of the
school fayres/discos and bake sales it really was a big part of their school life and I’'m
sure it’s the same for many ex and current pupils.

I hope many, many more memories are made at squirrels Heath and that FOSHS can
thrive with the intent that was always at the centre of everything - to foster a
community and make memories

I have met some of the most genuine creative talented and kind people through my
time at FOSHS and | hope the group continues to be successful and get the recognition
for its years of service pulling together our school community.

Thanks & best wishes to you all
Francesca”

KL
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TC suggests meeting to plan for entire year. Plan ahead. What are plans for
Christmas? Calendar of events would be helpful to avoid overlap and constant asking
for money.

JW — Suggests raffle of some sort as they are always popular. Rainbow raffle was
good.

MS - Could we find someone to spend time applying for grants? TC, JW, MS all in
agreement.

FN - Question regarding Infant/Junior split. Roughly £800 as float in account. And
44/56 split. If everyone happy, will keep the same split for this year. MS and JW to
confirm pupil numbers.

TC - Reiterates the need for sponsorship and donations to FOSHS and any suggestions
for help or provision of an event would be gratefully received by the committee. MS —
Do we have any parents well connected with other businesses outside of local area

7 Vari
willing to donate prizes or money? arious
DP — Suggests all events are planned and clear info and task list put out ahead of time
to make it easier for people to offer help with particular task.

GM — What is Amazon Smile? What is the lottery? Perhaps send out reminder about
how it works. FN agrees — more visibility is needed.

JW/MS — both in agreement that reminders about should be sent about Easy
Fundraising, School Lottery, Amazon Smile and committee roles. Newsletter maybe?
MS — Can we try getting representatives for each class? SCM to take numbers for
WhatsApp group.

JW suggests meetings at school. At school pickup maybe? MS - Hybrid meeting
maybe? In person but option to join via Zoom if needed.

Item Actions Owner Target date
TC will circulate all minutes and reports and the school can email out or TC 02/11/22
post to webpage
TC to get in touch with heads for year’s plans. Plan November to July. TC 02/11/22

SCM to reach out to all classes and try to establish group of
representatives for sending communications ahead of events and SCM 02/11/22
reminders in general.

KL/TC/SCM to assemble and disseminate information on specific

. KL 02/11/22
committee roles.

KL/SCM to produce and disseminate newsletter with reminders about

L 2/11/22
EF, Lottery, Amazon Smile, Stikins etc. K 02/11/

Meeting closed at 3:00 PM
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